
22 Septenber 1954

SECRET
DECLASSIF I ED AND RELEASED BY

CENTRAL I NTELL IGENCE AGENCY

SOURCESMETHOOSEXENPT ION 3020

NAZI WAR CR IMES DI SCLOSURE ACT

DATE 2007

NIMOCANDUN 102: Chief, 811/2011

ammaim	 Proposed ASIONAMP Operation (Pall 1954/Spring 1955)
and Aiwa Candidates for $uch

1. On 29 July 1954 BB/COP approved a general end tentative
operaticsal plan for an 	 operatics for Call 1954/swims 1955.
This operation envisaged the use of two agents, one of whoa, CANONIC
had already been spotted, interviewed and assessed. As you are
aware, CPI had sines them requested that someone on the =Division
Chief or OR/COF level reinterview this prospective spot.

2. On 8 Sapteiber 1954 sa/cor personally laterviesed BADP21111B,
and in general found this , prospective agent suitable, providing that
he not theused in a =BOCK operation as a singleton but that be rather
be accomwenied on such an operation by a mature individual of strong
character, a person on When he can lama for guldens* end lobo will
exercise a brotherly type of leadership. It is not necessary to have

• such an individual pose as the military type of leader over 2=22211.
This recommendation has been transmitted to CPI with the reveet
that be grant the seesaw/my exception and that elearanee action
by Stag C be initiated. It is not anticipated that cleavages *Ulm
be obtained prior to 15 lovelier 1954.

3. In view of the aforegoing, the used for one additional
agent of strong ohmmeter, stable personality and miters reasoning
is paramount for the implementation of an ABOWIP operation to be
dispatched in the spring of 1955. nor efforts to prudes* such an
individual will be greatly appreciated. In order to mount an
operation in the spring of 1955, such as individual should be ready
to begin training on 3 January 1955. This Branch, through its
normal contacts with the Lithuanian community, will continue to spot
for such an individual and furnish any leads to your Base.

4. Basically speaking, these agents will be dispatched on a
mission to attempt to recruit legelly living residents whom they will
train in reporting and to when they will furnish BIN lehs and live
letter drops for ecenamication with us. It is expestettbat these
*dents will exfiltrate overland in the tall of 1955. tear attention
is called to the fact that this is not an operation entailing
extensive "black living" in the woods Alois requires intensive
survival training, but that it is intended to conduct this operation
as a normal clandestine mission in which the agents will need to
be able to reside in cities, contact leeelly living residents and
behave as normal everyday inhabitants of their native area.
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5. Although it is mite' difficult under the present circumstances
to develop a sound operational plan, imcludisg taming requirememts
and the all important time table, the following is a general, tentative
plan, as well as time table for this operation, based on the assumption
that both agents 'sill be ready to enter training on 3 January 195$.

a. Training:will consist of two phases:

Phase I will cover the period 3 January 195$ to
20 April 1955 and will consist of trade croft, field
craft, Soviet reality, technical subjects, and
physical conditioning.

Phase II vill cover the period 20 April 1955 to
15 Say 1.955 and will be utilised as a briefing review
period for presentation of final additional fine
points of briefing, packing and preparation for
movement, movement to the area of dispatch, and
smelting favorable :leather conditions for dispatch
if needed. The date 15 Nay 1955 is a date picked at
madman* 'will possibly need to be revised shoo
a first readiness for dispatch date is received from
the Frankfurt Air Section.

Sines the agents will not be available for training in
time to permit 10 training, no such training will be
gives. Instead, a much greater emphasis most be placed
upon S/W training. It is realised that basic WV
Lustre/41os is usually given in L6 hours and that from
that point on, it is up to the I:Idly/dual agent to become
proficient in SA by continuous practice. Consequently,
daily supervised SA practice periods are paramount for
the SO400011 of this operation. It is urged that everything
possible be dome to insure that the agent. *eta:illy
practice S/W during such scheduled periods rather than
that each periods be used for other activities as has
happened in the past. ?or the purpose of future analysis
of traffic, it is requested that all agent practice
messages be transmitted to the Branch periodically during
their training.

b. Beginning with 7 February 1955, a minimua of 5 hours per
seek should be set aside for briefing purposes. This
amount ghoul" be iocreased to a minimum of 8 hours
beginning 7 March 1954. The final fall 'seek of training,
11 to 17 April, should include a minimum of 15 hours
briefing time.

e. It is hoped that practical problems will be conducted as
often as possible. Sixty-five per cent of such problems
should be conducted during the night hours.
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d. Teo means of infiltration are open to us at the 'resent
time, is.., halloos infiltration or infiltration by
parachute. Although a determination as to precisely
vhich of these two BOOMS will be used in this operation
will have to be made at a later date by taking into
consideration the reports os the present, initial
halloos infiltration attempt, it spy well be 'resumed
that the operation will be cositostei by a parachute
dispatch because balloon law:aching fhoilities for Lithuania
are not available at the present time. Consequently,
it is requested that the swats be given parachute
training as a part of their, assessment shortly after
entering the training

6. The following utilisation of staff personnel, having the
below enumerated responsibilities, on this operation. is envisaged:

a. Overall ease officer responsibilities will be exercised
by the chir of the LithamiLmajpertion of this ihimmia.
Initially	 J will be essigmed
this responsibility; sabsequent to his proposed departure
on PCS in January or February 195,, t4is responsibility.
will be transferred to his suceessor,L_

3So that we do not become involved in the undesireble
practice of introducing to the smuts a new senior

cp_ereonality every so often, L_	 Avila. set as
2lassistant during the Lifter's tenure as

chief of the Lithuanian section and will actually
accompanyC	 at most meetings with the agents.

b. (1_	 continue An her present
position as c	 J C_	 3 assistant
and will devote most all of her time to the support
of this operation, to include the toll:aloe of legend
material, documentation, map *overage, etc.

0. If the need ari ses. this pramich will essisn another
assistant toC-	 _1, r1._	 3 so as
to insure that all needed support will he adequately
yrepered and will be ready an time

d. It is anticipated that WOOS will furnish one senior
SR/DOS case officer :oho will be in charge of all training
and who will fully participate in the pleasing of the
operation as well as the briefing of the agents. Final
and overall responsibility, hoverer, for these Latter
two facets will rest with the SR/2 LIU:us:des section
chief. It is envisioned that this Stench will not
interfere with the training of the agents and will only
offer suggestions for changes when it is !mad that MY
portion of training conflicts with the overall operational
plan asi intent.

SEC r
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e. It will be BR/DOB's responsibility to determine whether
one or two junior case officers will be needed on this
project, and it is expected that such will be aseigned
by BR/DOB. The standard, accepted responsibilities and
functions will apply to these junior case officers. They
will be under the direct supervision and control of the
StOOS senior case officer and will not receive orders
or instructions from any meeher of BR/2 unless such orders
and instructions are passed to them through the OWBOD
senior ease officer.

f. The determination for the need, as well as the assignment
of indigenous instructors (covert associates), and the
determination of how many such instructors vill be needed,
will be the responsibility of BB/BOB. Obviously, it
would be preferable to have Lithuanian/English speaking
instructors so that the BRIBOB ass* officers would not
become involved in language difficulties; nevertheless,
this Branch need not be consulted as to the desirability
of having one or another instructor assigned. This Branch
does, however, reserve the right to request a change of
indigenous instructors should poor performance, inadequate
handling of agents, etc., 'arrant such a change. Bore
sanin—ns in the case of the junior case officers--no
orders or instructions will be passed to the indigenous
instructors by any member of BB/2 except through the
saibas senior ease officer.

7. It is regretted that no firmer commitments and plans can be
offered at this time; however, the situation is so tenuous at the
present time that nothing more concrete can be supplied. An
appropriate amendment to this plan will be transmitted when the
situation has crystalised itself. It is hoped that, based on the
above, a tentative training plan can be formulated. Upon receipt
of this plan, this Branch is prepared to supply appropriate comments.

j
Acting Chief, SR/2
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PROPOSED AECHAMP SPRXN or 1955 OPERATION

1. Mission
To establish support points within Lithuania for future operations

to that or other USSR areas, and to obtain positive and operational
intelligence concerning tiv,. Lithuanian USSR.

2. Agents
rt is contemplated that two agents will be dispatched. One

agent has already been assessed with satisfactory results and is
awaiting Chief, TI Exception approval. The second agent will be
selected after assessment of several prospects is completed.

3. agag.
It s anticipated that training of one agent will begin about

1 October 1954, with the second entering training approximately
.1 December 1954. Training and briefing will be completed by
I May 1955. Dispatch will be during the month of May 1955. A
tentative requirement for air dispatch will be levied upon the
Air Support Section, upon approval of this plan.

4. Means of Infiltration 
The following means of infiltration are the most probable (in

order of their listing):
a. By parachute
b. Overland through the Murmansk area
c. By balloon

The exact means is contingent upon the degree of success of
other Baltic operations carried out before Spring 1955.

5. Operational Plan 
If entry into Lithuania is through 4a or 4c above, agents will

carry W/T equipment which will be immediately cached. Subsequent
to this action (or immediately upon entrance into Lithuania if entry
was through means described in paragraph 4b above), agents will
approach selected contact points in Lithuania for housing. After secure
accomodations have been procured, they will approach other contacts
with the intent of recruiting them to act as resident agents.
If the recruitment is successful, the new agents will be trained
in S/W or W/T techniques, as well as in elementary tradecraft.
After the training is completed, the resident agents will be placed
in W/T or S/W contact with KUBARK, and the two infiltrated agents
will attempt exfiltration.

6. EXfiltration 
The agents will attempt to return to the West overland, either

through the Karelian SSR area, or across the Lithuanian-Polish
border, thence through Poland and East Germany. The means of
exfiltration are contingent, respectively, upon:
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a. SR/2's success with current operations across the
Karelian SSR-Finnish or Karelian SSR-Norwegian
border.

I	 j-Po
b. A determination of the security of the

C
'contacts on the Lithuanian

order and irPoland and success in our attempts to
establish an exfiltration route across the Lithuanian-
Polish border using leads obtained from a letter
channel between the U.S. and Lithuania and Poland.

7. Contacts in Lithuania 
It is envisaged that the contacts used by agents in Lithuania

(both for safehouses and for recruitment and training) will come
from the following two sources, unless more reliable leads are
developed in the meantime:

Contacts furnished by( 	 fla.
named some people in Lithuania who are promising not
only because they appear to be willing to be
involved in resistance/intelligence activities, but
also because they occupy positions in the Soviet
commercial system which enable tato to furnish valuable
assistance to our agents, as well as to have an unusual
degree of freedom for movement themselves. There are two
reservations concerning use of thesei;	 -1

contedl.
contacts,

however; First, the possibility of 
r

Although it appears, throu gh all the . technical means
at our disposal, that	 3is not a witting Soviet
agent, the RIS could, unknown to him, be aware of his
escape from Lithuania and thus have his contacts under
observation. Secondly, the time lag between r _3escape from Lithuania--1952--and the date of the
operational use of his contacts--1955--is long enough
to make the contacts somewhat "stale . This may be

Jelly overcome by having fl	 ;trite letters
to be mailed in the USSR) to his cont ts with the

hope that they would reply and give some Indication as
to their current status.

b. Existing Mail Channels: It is intended to develop one
or two reliable contact points in Lithuania as a result
of exploiting correspondence channels between the
Lithuanian SSR and the U.S. Although this type of
contact point will be the most current it will be
very difficult to determine, before the agents' dispatch,
the circumstances under which the Lithuanian correspondent
lives and whether he is definitely trustworthy. '40-an*

• case,_at . lpast a one Way channel (frog the agent 
th
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8. Training
The awkwardness of dual starting dates for training (see paragraph

3 above) is recegnized. However, attempts will be made to insure
that the time the first agent spends training alone will be utilized,
for subjects in which his aptitude is somewhat deficient, such as
Russian language and W/T. The training program will consist of the
usual tradecrett, Soviet reality, etc., subjects. W/T will be taught
to at least the first agent. Both agents will receive very intensive
training in S/W, including nuoleferous practice letters under imagined
operating conditions. In order to minimize the weight of the
equipment with which the agents will enter the USSR, an attempt
will be made to train them to get along without the various operational
gadgets and gear that is normally available. Instead, the agents
will be encouraged to plan on improvising and procuring within the
USSR. The training program will be discussed with DOB as soon
as this tentative plan is approved.

9. StRort 
1 Logistics. Operational material will be requisitioned

from SR/LOG upon approval of this plan.
(2) Operational Currency. The agonts will carry a total of

approximatelye---- 	:?-y: _lfor this operation,
be cached for future use in Lithuania.

(3) Documentation. Documentation requirements will be discussed
Ztinces upon approval of this tentative plan.


